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You have done the hard work: You have thoroughly assessed your community’s project needs, you 
continue to reach out to your citizens to determine where additional needs are popping up, and you 
are trying to adapt to the broader social and environmental demands that we are all facing—
balancing all this with the desire to grow your local economy.  
 
In general, community-identified projects (existing and new) can be found in two places: 
 

• In various reports across departments. 
• In discussions across departments and within the greater community. 
 

The problem is not necessarily identifying the projects that need to be acted upon but 
contextualizing solutions for the community within an economic, social, and environmental growth 
model that is supported by the citizens of your community. Hence, there are many steps that need to 
be taken in order to get the project ball rolling, but the two major steps are:  
 

1. Building citizen support for the project initiative while identifying any shifts along the way 
that save money and create better outcomes for the project, and  

2. Raising money to complete the project.  
 
Raising bond money is the traditional path and still has value—especially for especially large projects 
that will take multiple years to implement—but for the vast majority of projects that improve your 
citizens’ daily lives and the workings of your community, bonds are an expensive solution on the 
financing front, and they are not always appropriate. The reality of bond financing is that you will 
get the project, but not only will the life of the financing be costly, the money you expend will leave 
the community, usually for good.  
 
Now imagine that you can gather the majority, if not all, of that financing within your local 
community. This allows you to get the value of a completed project while also building a history that 
makes it easier and less costly to act upon successive projects. Additionally, the investor payouts 
from that project circulates either all or a percentage of the revenue back to the citizens, thereby 
strengthening the local economy in myriad ways. Instead of financing being an extractive model, it 
morphs into a circulating and stimulating model for the economy. In our system, we leverage 
existing assets by: 
 

1. Converting citizen involvement into an invested public 
2. Aligning many single projects into an integrated history of distributive ownership and 

operation 
3. Making future shifts by restructuring local assets 

 
Our model of project financing is less costly than traditional avenues, and it also builds a history, 
strengthens community, increases revenue circulation, and is creative and flexible, allowing many 
projects to be generated and implemented in ways that were previously cut out of the equation. 
There are literally hundreds of thousands of projects in dozens of sectors that need to be acted upon 
to make our communities strong and successful. Here are a couple of real examples: 

 
 



Invested Public Network™ 

  © Invested Public Network, Inc. 2020 

Water Quality and Consumption 
 
Initiative 

§ Problem: A small community of 30,000 has a deep and plentiful reservoir that can handle 
100% of its water needs, but due to a circulation problem, it currently only sources 25% of 
its water from said reservoir. The remaining 75% of the needed water is purchased from 
another municipality in the area for a price tag of $200k per year. 

§ Solution: Purchase two solar water circulators that improve the quality of the water. This 
would allow the community to pull 100% of its water needs from its own reservoir, thereby 
saving $200k per year. 

 
FuelingMain Offering 
Raise the capital needed from the community under terms that are symbiotic to the city and its 
citizens alike. The city starts building a history for successive projects that need to be implemented. 
The citizens get cheaper water and benefit from their investment, in which a portion (if not all) of 
the payouts to investors is circulated back into the community. 
 

Road Expansion 
 
Initiative 
A small but rapidly growing community needs to expand an important roadway—at a cost of 
$5,000,000—to relieve a bottleneck that has come about due to the increasing population. Because 
of multiple demands on the city, county, and state, none of these entities are able to fully fund the 
project, nor are they willing to take on additional debt to do so. 
 
FuelingMain Offering 
The city puts in $500,000; the county puts in $500,000; the state grants $2,000,000; and the citizens 
invest $2,000,000 into the project for projected return. This drastically lowers the project’s financing 
costs; extends the capital of the city, county, and state; and saves time and money on the project 
itself. The citizens who put up the $2,000,000 get a return on their investment that does not 
diminish the capabilities of the city/county/state governments. Much of the revenue paid out to 
citizen investors is circulated within the community, making it stronger and having a quantifiable 
effect. 

*** 
 
Now imagine what it would look like if your community designed its growth model on a forward-
looking strategy that implements 20-40% of its projects within a distributive-ownership financing 
model that is citizen-centric: 

§ You acquire greater creativity and flexibility around project design 
§ Projects become quantifiable on many levels 
§ Citizens are more involved 
§ There is more transparency 
§ A large (if not total) percentage of the investment payouts circulate within the community, 

improving its balance sheet and expanding capacity for additional projects to be completed 
at an increasing pace 

§ You are, in effect, hitting singles and doubles, moving the growth and improvement of your 
city or county forward while working on larger projects 

 
These are just a few ideas within the realm of possibilities. 


